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TRANZUM has emerged as a progressive master enterprise offering
services in diversified industries including express, logistics,
warehousing, distribution, gift delivery, mail order, travel and tours,
visa drop box, management development, event management and
publications. The TRANZUM enterprise has established offices in
South Asia, North America and Europe.

When people take pleasure and pride in what they do, then success becomes a foregone
conclusion. The journey, that invariably begins with the first few tentative steps, soon
assumes a life and dynamism of its own as destination after destination is charted, arrived
at, and proceeded from, for the pursuit of excellence has no destination, and remains
a journey in perpetuity along an ever rising graph of attainment. Along the way it becomes
necessary to take stock, review strengths, and address weaknesses, and sometimes
restructure and reconfigure in view of new realities.

"Prosperity is the ability to succeed with relative ease," says Spencer Johnson,
Management guru and author of 'Who Moved My Cheese'. "Too much change is not
wise, and too many little changes don't work. You have to make a few big, simple changes
that will have a significant impact." He goes on to say that "... the more you care for your
employees the more successful your company will be, and that means listening to them
and hearing what they feel about issues such as change. The wisdom of the group is
always greater than the wisdom of just one leader, so it is important for the company to
buy into that..."

The above best describes the philosophy at work that has seen Mr. Khalid Awan execute
some broad strokes and leverage his successful courier company TCS into a multi-
business group, TRANZUM, focused on attaining global market share in diverse
endeavours. The new businesses are natural upstream and downstream activities of the
core competency that TCS has acquired over the last 23 years of its existence. They are
manned by old colleagues with new mission statements and a shared vision that accepts
nothing less than perfection as par for the course. The wisdom of the group has been
harnessed in full measure, and many a midnight lamp has burnt at all levels of the
organizational hierarchy, charting the best possible course in the increasingly borderless
global village.

The leader has led from the front when required. For the
most part he has enjoyed the ride as his able bodied and
worldly-wise lieutenants took charge of the process, and
thrilled and delighted each other with their innovative and
out-of-the-box approaches so necessary for upward mobility
in a highly competitive business environment. The changes
have been few, but they have been significant.
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ÒTCS will be recognized and respected as a professional, innovative and profitable information and knowledge
based logistics/services enterprise that embeds internet based technologies into its internal operating structures
and as business solutions for customers; with customer, employee  and shareholder interests at the core of its
operations; demonstrating a clear concern for ethical conduct and good corporate citizenship; with the objective
of growing into a regional and global player, with emphasis on the Middle East, Europe and North AmericaÓ.
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A long and very eventful journey has seen TCS grow into
its present dynamic manifestation that defines its ambitions
and parameters in terms of the limitless global village.
CONNECT caught up with the Chairman of TRANZUM
long distance via the Internet, and gained an insight  for its
readership on the thinking that has gone into this reinvention
of the business.

CONNECT: What were the strategic considerations that
led to the name TRANZUM?
Khalid N. Awan: As we evolve into a multi-services group
trading globally, we needed a common identity and a name.

C: How do you envision TRANZUM adding value to the
existing business units?
KNA: Firstly a common identity would demonstrate
relationship between various entities comprising the Group,
who now have a family name. Customers would thus
become aware of Group's overall capabilities. Internally it
enables the TRANZUM Group to centralize core
management functions such as Information Technology

Support, Human Resource, and Marketing Services.

C: Given its very high brand recognition developed
over the last 23 years, TCS will remain the prime
identification of TRANZUM in the foreseeable future.
Why did you not leverage an existing strength and
establish the TCS GROUP instead of opting for a brand
new name that will require considerable investment
before i ts brand value can be developed?
KNA: Yes, TCS is a strong brand in this market, and would
therefore remain our flagship company in Pakistan. However,
when trading globally in services other than courier and
logistics, we needed to have names and distinct identities
for our new services. This is necessary not only for marketing
purposes but also for each company to have its separate
focus and customer orientation, a case in point: the needs
of a courier services customer are different from the needs
of a travel services customer. Accordingly staff training and
procedures have to be different.

We have thus organized ourselves as follows: TCS providing
courier and logistics services; FLYING WAREHOUSE -
customized airfreight solutions; ROAD TRANSPORT -
warehousing and distribution; SENTIMENTS EXPRESS -
Gifts, Greetings and mail-order services; INTIANA - Travel
and Tours; OCTARA - Training, Events and Publications;
INFOTHON - web based e-commerce services.

Born as separate business units within TCS, three of the
above have so far matured into independent companies,
and these companies, either through our own entities or
global alliances, are capable of serving customers anywhere
in the world.

Some of our customers in Pakistan have already
experienced the benefits of this global reach and
resourcefulness. For example, the Management Association
of Pakistan (MAP) Convention organized by OCTARA is a
world-class event surpassing previous standards in terms
of speakers and sponsorships. Drawing upon our
resourcefulness and experience gained in organizing similar
events abroad, OCTARA has attracted world-class speakers
and sponsors like CNN and Boeing - for the first time in
Pakistan. Likewise customers in developed markets such
as North America have also experienced our unique
customizations. TCS earned an award recently from the
Lieutenant Governor of Ontario for providing an innovative
and cost-efficient delivery solution to the aboriginal
populat ions inhabit ing the remote terr i tor ies.

The reason for opting for a new name -TRANZUM, is that
we needed a name to define our group of companies, and
this name had to be pronounceable internationally,
compatible across cultures, not yet patented anywhere,
and most importantly, in today's global economy have a
dot.com domain available. Similarly all other names like
Intiana, Flying Warehouse, Octara, and Infothon had to
qualify these criteria. The naming exercise was therefore
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